Case Study- Task 3.1 Gantt Chart and 3.2 Budget 

Step 1: Initial Dependency Table
Using the details from in the case study pg. 12-15; Aruga Corporate Event Project information, Identify the tasks, durations, predecessors 
Note: final adjustments to the estimated duration can be made later on when building Gantt Chart on Software, to meet time constraints and certain deadlines
	[bookmark: _Hlk97158904] ID
	Task Name
	Duration
(days)
	Predecessor
	Resources

	1
	Jackson’s Corporate Dinner and Dance Setup Project
	
	
	

	2
	Sprint 1: Event scoping and requirements
	
	
	

	3
	Develop event theme and dress code options
	
	
	

	4
	Research available options for the entertainers and event production companies
	
	
	

	5
	Develop menu options
	
	
	

	6
	Develop layout and initial seating plan
	
	
	

	7
	Prepare for tasting menu and planning meeting
	
	
	

	8
	Tasting menu and planning meeting with Jackson’s
	
	
	

	9
	Agree on theme, entertainment, stage, menu and layout
	
	
	

	10
	Sprint 2: Communications and Guest management
	
	
	

	11
	Design and agree on invitations
	
	
	

	12
	
	
	
	

	….
	
	
	
	



Step 2: Document Assumptions:
1. Number of workings days per week:
2. Start Date: 
3. Project Deadline: 
4. Public Holidays: 
5. Budget Allocated: 
6. Cost Elements:
a. Direct Variable Costs-
b. Direct Fixed Costs- 
c. Staffing Costs Rate-
Step 3: Build Gantt Chart in Project Libre
· Open Software, setup project with name and start date.
· Type in the Task Name, Duration and Predecessors
· Add Project Summary Task as the first task- this will show the total project duration
· Add Summary Task for each Sprint, indent the tasks below
· Add holidays based on assumptions, change working days etc
· Add column for Total Slack
Step 4- Check Project does not exceed deadline
If necessary:
· Change task durations
· Change task dependencies
Step 5- Assigned resources to each task
· Change Task Type to Fixed Duration
· To be done task by task
· Double click task name
· Click advance tab
· Change TYPE to Fixed Duration
· Add Resources and Rates in Resource Sheet
· Assign Resources to tasks, 
· one task at a time
· Double click task name
· Click Resources tab
· Click Assign Resource button
· You will need to work out the % for each resource
· Assume work is shared equally among resources assigned to the task
· Eg. Task duration is 5 days, Total Effort 10hrs (PM, A, SA-C)
· 10hrs/80hrs = 12.5%/3 = 4% per person
· Insert Work Column- use this to check that the total effort is correct
· If the work hrs displayed is not exact that total effort estimate, e.g. 9.6, and it should 10
· Then type it in “10”, the software will prorate accordingly.

· Insert Cost Column, as you have already Assigned resources, the cost for each task would be populated

· Repeat for each Task

Step 6- Finalize Budget
· Add Variable and Fixed Cost 
· In the Gantt Chart view
· Insert Fixed Cost Column 
· Enter in new Row/Task:
· Name of the Variable/Fixed Cost Elements
· Check that it is inline with the Sprints, if needed Outdent. 
· Set Duration- ‘0’
· Set Predecessor
· Enter the Amount in the Fixed Cost Column
· Calculate for Variable Cost before entering
· Eg. Menu= no of guest x rate
· Repeat for each Variable/Fixed Cost element

Step 7- Screenshot for Gantt Chart:
· Go to Gantt View 
· Print Screen/Screen Shot
· Paste into Part 3.1 Body of the Final Report
	Ensure that all columns are included and the bars (use Zoom Out)
	Use Multiple Screenshots if necessary
Step 8- Screenshot for Budget:
· Project Information Statistics Dialog Box
· File -> Information -> Statistics
· Cost per Resource 
· Go to Resource-> RBS
· Cost per Sprint
· Go to Task-> WBS
· Make sure to roll up each Sprint, so only the cost for each Sprint will show up and the Variable/Fixed Cost Items
· Paste All the above screenshots into Part 3.2 of Final Report
Make sure these screenshots are visible, readable!
Step 9- Write up explanations for both Part 3.1 and 3.2 in Final Report
· See 011 Guidelines



